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The Beer Grotto

I listened to the 
owner of The Beer 
Grotto speak at the 
City Council meeting 
on the importance of 
the council approv-
ing the social district 
plan. He explained 
that his restaurant 
would not survive 
COVID without it. 
I’ve been trying to 
support small busi-
nesses within Dexter 
as much as possible 
during the pandem-
ic. I’d not yet visited 
or reviewed The Beer 
Grotto. I decided, 
after hearing his re-
quest for help, to visit. 

Before heading to 
lunch, I went to the 
website, https://www.
dextergrotto.com/. I 
was pleasantly sur-

prised to find specials 
being offered. The 
specials are listed as 
12 days of discounts, 
BOGO crowlers and 
meal specials. My 
husband and I opted 
for the couple’s bun-
dle.  1 app, 2 mains, 
and 2 crowlers for 
$35. A great deal for 
a date night.  But, I 
was bringing one of 
the beers home to my 
adult son, so we add-
ed a main. 

We’ve all had a 
difficult time during 
Covid19. But my son, 
an evacuated Peace 
Corps volunteer, has 
been hit particularly 
hard.  He was out of a 
job, midway through 
during the lockdown. 
To make things 
worse, several days 
ago, one of his friends 

from the PC passed 
away suddenly.  He’s 
been struggling with 
grief since.

"For a moment, or 
a second, the pinched 
expressions of the 
cynical, world-weary, 
throat-cutting, mis-
erable bastards we've 
all had to become 
disappears when 
we're confronted with 
something as simple 
as a plate of food." 
Anthony Bourdain

I brought my son 
a Cuban and a crowl-
er of IPA and sud-
denly, he was smil-
ing and enjoying the 
meal with me. For a 
moment in front of 
a delicious meal, joy 
was back.  He said 
his Cuban was of the 
most delicious he’s 
ever had. Everyone 
enjoyed the appetiz-
er I chose, the spicy 
feta. My husband, 
who isn’t even a huge 
fan of feta thought it 
was really good.  We 
split the steak quesa-
dilla and the Cuban. 
Both were excellent. 
The steak had a real-
ly great smoky flavor, 
which I was not ex-
pecting and my Cu-
ban was better than 
even the one I had 
in Florida. I was sur-
prised. The portion 
size was big enough 
that we could not fin-
ish our food.

I would tell you 
about the service, 
which was great. But, 
I am biased as I knew 
the bartender.  She 

The City Council 
meeting began with the 
standard roll and ap-
proval of meeting min-
utes. Alex Gilbert caught 
a typo and Jamie Griffin 
caught a date mistake 
and a mistake in how 
she voted. Those were 
added as amendments 
to the minutes and  the 
minutes were approved.  

Pre-arranged par-
ticipation, Dana Queen 
Farmer’s Market Man-
ager; Dana showed 
slides of the website and 
logo design.  Facebook 
has 600 followers, Ins-
tagram has 800 follow-
ers and she is sending 

Dexter City Council 
Meeting December 14

emails to over 800 peo-
ple per month. Started 
the market later, with 
no activities, and no 
Tuesday markets. Many 
adjustments to keep 
everyone safe. Tried a 
pick-up option but it did 
not work out well. Man-
aged to secure a satel-
lite SNAP reader so the 
market can take food as-
sistance. They also have 
a grant for double up 
food bucks making the 
market more accessible 
to a wider market. Av-
erage the prior year over 
400 people. Last year per 
day it was over 500, even 
with Covid, even with 
the request for one per-
son per family to attend. 

Dana is now a certified 
farmer’s market man-
ager.  Dana would like 
to finish the logo, make 
new signs,  t-shirts, and 
she’d like to remove 
bushes to make addi-
tional room and make 
the market more visible. 
She would like a banner 
across alpine street and 
flags. Dana noted the 
market can accept credit 
cards and will generate 
more revenue. And after 
it’s safer, she’d like to do 
billboards. Dana would 
like to set up a system so 
that vendors can utilize 
credit cards. Paul Cous-
ins noted that Dana did 
a great job under the 
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Dexter 
Guardian Says 

Thank You
By Charla Hamilton 
(charlachelseaguardian@gmail.com), 
Editor 
& Tom Hamilton 
(tomchelseaguardian@gmail.com), 
Publisher
Chelsea Guardian 

Dexter Guardian 
would like to thank all 
of the individuals who 
have sent in contribu-
tions to help during 
these trying pandemic 
times. Your thought-
fulness does not go 

unnoticed and we ap-
preciate you greatly. 
Thank you for your 
continued support 
of Dexter Guardian. 
Warmest wishes for a 
happy and healthy hol-
iday season!

even came out to the 
car to say hello. A 
simple reminder that 
by patronizing local 
businesses, you are 
helping your friends 
and neighbors sur-
vive.  I cannot wait 
for things to return 
to normal so I can sit 
down at the bar after a 

The Beer 
Grotto

city council meeting, 
order the spicy feta 
appetizer and a beer 
before heading home.  
Until you can, I en-
courage you to enjoy 
a single bundle or a 
couples bundle.  Or 
grab a gift certificate 
to use when things 
are normal. Do not 
forget to tip. The peo-

ple serving your food 
rely upon tips to sup-
port their family, even 
when you can’t sit at 
the bar and chat. The 
experience was differ-
ent, but it brought my 
family smiles and joy 
still. My son called 
it a comfort. It was a 
comfort to see him 
smiling and happy.
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conditions and kept ev-
eryone safe. He wanted 
to know if there is any-
thing we can do more to 
attract more vendors? 
Paul would like to know 
what the council can 
do as the council or as 
individuals. Dana had 
no issues with people 
having to wear a mask 
and was very grateful 
to the public. Accepting 
credit cards should be 
very helpful in attract-
ing vendors. Dana had 
19 spaces and in Octo-
ber was completely full. 
But under normal con-
ditions, she would have 
enough space to house 
many more vendors.

Item E was the ap-
proval of the agenda. The 
agenda was approved.

Item F was a public 
hearing on the Amend-
ment to the general code 
on pet ownership. No-
body wanted to speak 
on the issue.

Jamie Griffin moved 
to approve the amend-
ment to the pet own-
ership ordinance. Res-
idents don’t have to 
obtain special land use 
approval. The zoning 
ordinance would be 
tweaked to address ken-
nel owners. Residents 
would be exempt from 
the requirements that 
would be required for 
kennel owners. Zach 
Michels pointed out 
some changes that need 
to be made to the lan-
guage. Mike Auerbach 
agreed and stated that he 
would not be opposed to 
postponing until slight 
changes are made to the 
language. Jamie Griffin 
noted some additional 
changes that need to be 
made. Paul made a mo-
tion to bring the motion 
back in January with 
the suggested changes 
made. The motion car-
ried.

Item G was non ar-
ranged participation.
There was none.

Three communica-
tions but no comments 
were made from the 
council on them. 

Dan, running half 
staff and trying to get 
everything done on the 
day to day.  The leaves 
came down quickly and 
there’s been very little 
snow so the DPW is 
doing okay. Jamie asked 
about the well trucks her 
family saw at the park. 
One well gets pulled and 
cleaned. It’s a part of the 
preventative mainte-
nance done each year. 
Hoping to have the road 
back open after the wa-
ter main break, taking 
a wait and see approach 
to be sure not to cause 
additional problems. 
Dan is hoping to get to 
the twisted fish back in 
the park this week. He’s 
struggling with time due 
to being half staff.

Michelle Aniol and 
Jamie Griffin asked 
about the desire to have 
a council member on 
the zoning subcommit-

Dexter City Council 
Meeting December 14

tee. Michelle did get an 
inquiry about a medical 
marijuana caregiving fa-
cility. Michelle is work-
ing with the city attor-
ney on it. 

Zach notified the 
council that Cap-Dart 
has adopted their sched-
ule. 

Justin Breyer gave 
the City Manager re-
port. Mill Creek Park 
slope project looking 
for bids on the project. 
About to move forward 
with bringing in an ad-
ministrative assistant 
and there is an issue 
with beavers in a tribu-
tary, but DNR does not 
allow for live capture 
and relocation. So Jus-
tin is trying to figure out 
what to do. 

Mayor’s reports 
wished everyone a safe, 
happy holiday season. 
The mayor wanted to 
recommend Rob Toth 
to the economic devel-
opment committee. He 
wants to create a City 
manager search com-
mittee. We will dig into 
that in January.  Wants 
to thank everyone in-
volved in getting the lu-
minary kits put together. 
A goal setting meeting 
will be set for a Saturday 
in January. Up next was 
the approval of the con-
sent agenda. The motion 
passed.

New Business L1, 
amendment to coun-
cil rules. Justin made 
some edits based on 
the last meeting. Zach 
Michels sent over addi-
tional notes today. Jamie 
agrees that disclosures 
should be on the agen-
da.  Paul, Julie, and Zach 
prefer not to push off 
decisions to discussions. 
Donna suggested that 
this be dealt with during 
goal setting because so 
many changes need to 
be addressed.  Donna 
made the motion to ad-
dress goal setting, Mi-
chels seconded it.  Mo-
tion passed

Justin Breyer dis-
cussed merging the 
parks and recs commis-
sion with the tree board. 
The tree board has met 
about 3 times in the past 
two years.  Thinking 
that it would be better 
to have a more active 
committee to take over 
responsibilities.   There 
are a few issues to be 
addressed, a name, and 
what to do with the cur-
rent members, whether 
they will be added to the 
parks and rec commit-
tee. There are two non-
parks and rec tree board 
members.  One member 
is no longer able to do 
it.  One member would 
love to be included on 
the parks and rec board. 
Justin will work to draft 
the language. Zach Mi-
chels preference would 
be to have more partic-
ipation and leave as is.  
He is concerned that 
the tree board and parks 
and rec combined board 
will only focus on trees 
in the parks.   Justin will 

work on it and bring 
it back to the Jan 11th 
meeting.  Zach suggest-
ed that Justin asks the 
parks and rec commis-
sion about a name. 

Zach Michels made 
a motion to update so-
cial district and com-
mons boundaries.   Mi-
chelle Aniol spoke on 
updates on the liquor 
control commission.  
But, two businesses 
are not contiguous and 
would be left out.  How-
ever, Michelle is working 
on a way to address the 
rules of the Liquor Con-
trol Commission. Jamie 
Griffin brought a map 
of Kalamazoo.  But Mi-
chelle stated she is trying 
to find a way to help the 
businesses while mini-
mizing the discomfort.  
Michelle is working 
very hard to protect the 
businesses without hav-
ing a bunch of people 
walking around Dexter 
carrying open alcohol 
on the sidewalks. People 
need to be respectful of 
other people in the com-
munity. Jamie Griffin 
did research on social 
districting and current 
outdoor seating. Jamie 
is concerned and wants 
to learn the public’s 
opinion on this change. 
Jamie is concerned that 
the council is picking 
winners and losers. Ja-
mie suggested what she 
thinks is a more equi-
table solution to what 
is on the table. Paul 
Cousins is struggling to 
digest everything and is 
concerned about restau-
rants surviving this. 
Paul wants to help in 
every way possible.  Paul 
does not want to lose 
two more restaurants in 
this town. Marie noted 
that taxes are not raised 
with new assessments.  
The city is just collecting 
accurate information.   
Zach wanted to know 
if the council could 
change its mind in the 
future.  Michelle said yes 
it’s possible but the busi-
nesses have paid to get 
permits, so not without 
impacting the business-
es. Motion passed with 
Griffin voting no.  

L-4 consideration 
to the zoning amend-
ments commercial ken-
nels. Zach motioned to 
postpone until the first 
meeting in Jan.  Passed

L-5  adopt the text 
amendment to the ordi-
nance for outdoor ser-
vice areas.  Remove out-
door seating as a special 
use.  Establish a set of 
general regulations. The 
planning commission 
held a public hearing 
and voted unanimously. 
Michelle does not rec-
ommend an increase 
in the cost of applying 
for a permit until after 
Covid is over and the 
economy is more sta-
ble.   The mayor asked 
some questions and Mi-
chelle requested a post-
ponement to address 
the issues and bring it 
back next month. Don-

na moved to postpone 
until the staff is ready. 
Zach made a suggestion 
for language to help Mi-
chelle address the issue. 
Motion passed.

L-6 Directing the 
DAFD to prepare a re-
vised needs assessment. 
Zach made a motion to 
request the DAFD for 
new needs assessment 
and return that docu-
ment for city council 
review.  Paul seconded 
the motion. Zach not-
ed the process has been 
difficult.  Zach stated 
that a needs assessment 
is dated.  Zach would 
like to hear from Chief 
Smith if this is useful. 
Chief Smith stated the 
last report was 2018.  
Chief Smith thinks 
updating it is a good 
idea and he could have 
something for the next 
council meeting. Wa 
Hubbard stated that she 
does not feel prepared 
without having several 
things take place prior.  
She does not feel she’s 
had enough time to use 
her best judgment on 
what’s best for the com-
munity.  Zach pointed 
out that this is just re-
questing the document, 
not something to vote 
upon. Wa is not certain 
this is the best way to 
get a needs assessment. 
The Mayor feels like this 
might be reasonable to 
put on the goal-setting 

session conversation.  
Jamie feels like there is a 
lot of catching up to do 
but she is fine support-
ing this tonight and does 
not have an issue with a 
needs assessment. Zach 
mentioned that post-
poning won’t bring bet-
ter information and that 
it can be revisited and 
expanded upon in the 
future. Wa is more com-
fortable with that clari-
fication. The chief add-
ed that this assessment 
is just a facilities needs 
assessment to continue 
providing the same ser-
vices it does now.  Paul 
Cousins just thinks we 
need to move forward. 
Zach clarified that this 
is a space needs assess-
ment.  Motion passed.    

L-7 consideration 
of the creation of the 
Fire Station Steering 
Committee Zach moves 
to change this to a dis-
cussion item  Motion 
passed. Zach explained 
the idea behind a steer-
ing committee. Jamie 
thinks this is something 
to discuss at the goal-set-
ting meeting.   The may-
or feels it’s premature to 
discuss.  Wa needs more 
information and would 
like to hold off on setting 
this up.  Donna agrees it 
should be in goal set-
ting as well. Paul states 
that every delay to the 
Firehall costs us more 
money.  Paul stated this 

is a crisis of money be-
sides time.  We need to 
move forward as fast as 
we can. Paul is happy to 
make motions and move 
this forward as fast as 
possible.  Jamie would 
also like to see forward 
movement on this.  The 
mayor is going to make 
sure this is a topic for 
goal setting.  Jamie sug-
gested creating this as a 
topic for a work session.

Paul Cousins stated 
that he appreciated the 
comments about the 
community garden. Paul 
hopes that we can work 
on this as soon as possi-
ble.  

Zach Michels, is 
asking the student reps 
for ideas to make this 
experience better for 
student reps. 

Alex will work with 
Bella to provide sugges-
tions and happy holi-
days.

Bella suggested cre-
ating a social media for 
posting about Dexter’s 
success as an idea for 
Zach Michel’s previous 
request about how to 
celebrate Dexter stu-
dents’ success.

Each council mem-
ber wished everyone 
happy holidays and to be 
safe.  Jamie Griffin tried 
to help everyone with 
Zoom. 

Council went into a 
closed session.
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Savings in 
Dexter

For tickets and showtimes please visit: 
https://www.theencoretheatre.org/

or call 734-268-6200734

December 18, 2020    

Coming 
Soon 

2021-2022 
Schedule 

of 
Events

From Hope Vestergaard
The Dexter Com-

munity School District 
is pleased to announce 
that Beacon Elementa-
ry kindergarten teach-
er Brook Gillum has 
been honored with the 

Dexter’s Brook Gillum Wins 
Excellence in Education Award

Excellence in Educa-
tion award from the 
Michigan Lottery. 

The Excellence in 
Education awards were 
established in 2014 to 
recognize outstanding 
public school educa-

tors across Michigan. 
Criteria for the award 
include excellence, 
dedication, inspiration, 
effectiveness, and lead-
ership. Weekly honor-
ees receive a plaque, a 
$1500 cash prize, and 

a $500 grant for their 
classroom. One of the 
weekly winners will be 
selected as Educator of 
the Year and receive 
a $10,000 cash prize. 
Each weekly winner 
is also featured in an 

evening news segment 
on the Lottery’s me-
dia partner stations. 
The interview with 
Mrs. Gillum will air in 
Grand Rapids (FOX 
47) and Lansing (FOX 
17) on Tuesday, De-
cember 15th, and on 
Detroit’s WXYZ Chan-
nel 7 and WNEM-TV 
(Saginaw) on Thurs-
day, December 17. 

Gillum was nomi-
nated by the family of 
former students, who 
cited the commitment 
and love she shows 

for each student. They 
said, “Since kindergar-
ten can be very diffi-
cult, [Mrs. Gillum] 
offers her students a 
special feeling of secu-
rity and is very patient 
and kind to each and 
every one. She helps 
build their confidence 
and gives so much to 
all of the students in 
her classroom.”

Gillum says she 
fell in love with early 
childhood education 
when she took a part-

Photo Courtesy of Dexter Community Schools
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As this holiday 
season approaches, I 
am awed at how our 
community comes to-
gether and  supports 
each other in this 
time of great need.  
We are so special, tak-
ing loving care of our 
preschoolers, creat-
ing the best schools 
for our students and 
providing wonderful 
recreational opportu-
nities for our healthy 
adult population.  We 
take care of our own 
here in the Dexter 
community………….
or do we?

Our most vulner-
able citizens, our se-
niors have contribut-
ed to the community 
over the years.  Yet, 
because of physical 
limitations many are 
not able to enjoy the 
recreational opportu-
nities afforded others.  
Many are socially iso-
lated and lonely with-
out family or friends 
nearby and are not 
able to enjoy stimu-
lating socialization 
with peers or exercise 
appropriate to their 
needs.  

To address these 
challenges, senior 
centers have become 
a community focal 
point and one of the 
most widely used 

Letter to the Editor: 
Dexter Senior Center

services among older 
adults in the coun-
try. They are often the 
heart of a commu-
nity.    This is espe-
cially needed in rural 
communities where 
isolation and loneli-
ness can contribute 
to a decline in health 
and well-being.  Ac-
tive participation is 
essential to quality of 
life, enhancing social 
connectedness, and 
reducing risk of de-
pression and cogni-
tive decline. 

Services for se-
niors are provided 
by the Dexter Senior 
Center and are con-
ducted in one room 
in the Copeland 
School (now owned 
by Encore Theater).  
This limits the activi-
ties that ideally would 
take place there.  Ser-
vices needing priva-
cy such as foot care, 
consultations, medi-
cal support are con-
ducted in this same 
one room.  This cur-
rent location doesn’t 
remotely meet the 
needs of our seniors 
and is now a tempo-
rary space as the En-
core Theater expands 
its services and pro-
grams.  It is projected 
that the senior pop-
ulation is growing at 

an annual rate of 3.4% 
further challenging 
space needs.

The Dexter Senior 
Center desperate-
ly needs community 
support to meet the 
needs of our seniors.  
Most of the seniors 
who have used the 
current senior center 
come from the City 
of Dexter, Scio Town-
ship, Dexter Town-
ship and Webster 
Township.  Wouldn’t 
it be wonderful to 
have a dedicated se-
nior center? This is 
common in most 
other communities 
in Michigan.  We can 
certainly do better in 
this community.  We 
have been blessed.  
Let’s have a conversa-
tion with our public 
officials on how this 
can be achieved.

“The quality of a 
society, I would say of 
a civilization, is judged 
by how well older 
people are treated and 
the place reserved for 
them in community 
life.  Whoever makes 
room for the elderly 
makes room for life.  
Whoever welcomes 
the elderly welcomes 
life.”  Pope Benedict 
XVI

Joanne Westman
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time job in at a pre-
school at age 18. She 
earned a bachelor’s de-
gree in early childhood 
education and elemen-
tary education from 
Eastern Michigan Uni-
versity and a master’s 
degree in curriculum 
and instruction from 
Western Governors 
University. She has 
been an educator for 
eleven years, the last 
five at Beacon Elemen-
tary. Asked to describe 
her favorite part of be-
ing an educator, Gil-
lum said, “Kindergart-
ners are full of life and 
excitement for learn-
ing and I feed off their 
energy,” said Gillum. 
“2020 has been chal-
lenging but being with 

Dexter’s Brook Gillum 
Wins Excellence in 
Education Award

the kindergartners 
each day has helped 
me see things through 
a new perspective and 
find happiness during 
the hard times. I look 
forward to seeing them 
every day.”

Beacon Principal 
Ryan Bruder shared the 
following: “Popping 
into Mrs. Brook Gil-
lum's classroom, it is 
not uncommon to hear 
from her a silly voice, 
a fun song, a playful 
laugh, or a heartfelt, 
‘I love you.’  Mrs. Gil-
lum radiates positivi-
ty, warmth, and kind-
ness.  One might think 
that being a Home-
Based (100% virtual) 
instructor this year 
would change the feel-
ing of her classroom, 

but I can assure you, 
it is just as fun, loving, 
and silly as ever! In ed-
ucation, relationships 
are the foundation of 
a successful teacher 
and a successful class-
room.  Mrs. Gillum's 
greatest strength is 
her ability to build re-
lationships with stu-
dents. Mrs. Gillum has 
dedicated herself to be-
coming an exceptional 
educator.  Mrs. Gillum 
solicits and applies 
feedback and learning 
from students, col-
leagues, families, and 
administrators. We are 
extremely fortunate to 
have Mrs. Gillum as 
part of the Beacon and 
Dexter Community!”

From Kari Stroschein
Junior Girl Scout 

Troop 40626 can't be 
stopped during a pan-
demic! In keeping with 
their tradition of help-
ing a family in need,   
"together" the troop 
dug through their 
own closets and col-
lections and gathered 

Dexter Girl Scout Troop 40626 
Giving Back

used toys, books and 
games to donate to the 
Michigan Foster Care 
Closet in Ann Arbor. 
Items were safely col-
lected with contactless 
porch pick up. These 
items will be available 
for foster care children 
and families within the 
area. 

Typically Troop 
40626 meets and shops 
for a family in need 
with money they earn 
from Girl Scout cook-
ie sales. Due to the 
restrictions on meet-
ing in groups, this was 
their way to help oth-
ers.

From Kari Stro-
schein

Tabitha L. and Ra-
chel P. are 5th grade 
Junior Girl Scouts 
from Troop 40626 in 
Dexter. They worked 

Dexter Girl Scouts helping to 
make the Holiday Season Bright

together (safely) to 
assemble 75 bags to 
deliver to residents of 
Westridge in Dexter 
for the city's annu-
al Holiday Luminary 
Project. 

Each kit contains a 
bag of sand, five can-
dles and five luminary 
bags. Kits are deliv-
ered to residents door-
steps for the project.

Photos By Kari Stroschein

Photos By Kari Stroschein
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Selling during the holidays, 
good or bad idea?

Dear Tracy,
Due to a job trans-

fer, I am driving over 
an hour to work ev-
eryday.  I am ready 
to sell now and would 
like to purchase some-
thing closer to work, 
sooner than later.  All 
of my friends are tell-
ing me to wait until 
spring to put my house 
on the market.  What 
should I do?

John K.

Dear John,
Selling your home 

during the holidays 
can actually have ad-
vantages, depending 
on the current real es-
tate market and your 
lifestyle.  Currently, 
in our area, there are 
more buyers and less 
available homes, plus 
interest rates contin-
ue to be favorable. 
This means we are 
experiencing a seller’s 
market. 

During the holi-
days, current sellers 

see much less com-
petition generally 
because many sellers 
do wait until Spring 
to list their homes for 
sale. 

Less buyers look-
ing during this time 
might mean less in-
convenience.  It is like-
ly you will have fewer 
showing requests. 
The Lookie-Loos and 
less motivated buyers 
tend to be out in the 
warmer months. The 
holiday season and 
winter months can be 

an advantage for sell-
ers with hard-to-sell 
homes. For example, 
homes that need up-
dating, or are located 
on busy roads, may 
see more interest with 
less competition.

December and 
January’s active buy-
ers tend to be serious 
and are often moti-
vated to find a home 
quickly. These buyers 
have far fewer choic-
es and may be more 
flexible with their re-
quirements.  If your 
home is in their price 
range and checks 
some of their boxes, 
they might be more 
apt to make an offer 
when provided with 
fewer choices.

Some disadvan-
tages are that this 

time of year people 
are cooking, bak-
ing, inviting friends 
or family over and 
it can be difficult to 
keep the house ready 
to show… sometimes 
with a short notice. 

A few tips for sell-
ing during the holi-
days:

1) Don’t over-do 
decorations or block 
important features.  
If your home is small 
or filled with books 
and collectables, the 
decorations will only 
make your home ap-
pear more crowded.  
Instead of decorating, 
add holiday touches, 
such as a festive cen-
terpiece to the table.

2) This time of 
year gives you an op-
portunity to showcase 
your home as a warm 
cozy environment, 
turn up the heat and 
play soft music.

3) Make sure your 
sidewalks and drive-
way are kept clear of 
snow and ice.

4) Try to accom-
modate all reasonable 
showing requests. 
Each request is a 
valuable opportunity 
to sell your home. If 
you turn away a buy-
er, they might find 
something else be-
fore they even have 
a chance to see your 

home.
My recommenda-

tion for you - if you 
are ready to sell now, 
why wait?

Lenders and ap-
praisers are not ex-
periencing extended 
delays during this 
time. As a result, 
most transactions are 
closing in reason-
able amount of time.  
Good news for Mich-
igan home buyers and 
sellers!

All indicators 
point to a robust real 
estate market this 
year. Interest rates 
continue to fall and 
are at a record low. 
I encourage anyone 
planning to buy or 
sell a property to first 
consult with a local 
Realtor who knows 
the local market.  
Your Realtor will lis-
ten to your goals and 
guide you expertly 
through the process 
of buying or selling a 
home within the time 
period that works 
best for you.

Tracy Rose is an 
Associate Broker with 
over 30 years of resi-
dential and commer-
cial Real Estate expe-
rience.  Do you have 
a question about Real 
Estate?  Send it to 
Tracy at ask@tracy-
rose.net.

Monday, Decem-
ber 7th, there were 
two Board of Educa-
tion meetings. At 5pm, 
there was a special 
meeting scheduled to 
conduct the formal 
evaluation of Super-
intendent Dr. Chris-
topher Timmis. The 
evaluation discussion 
was done in closed ses-
sion. When the Board 
returned to open ses-
sion, they approved his 
evaluation as “high-
ly effective”. Board 
President Dr. Julie 
Schumaker thanked 
Dr. Timmis for his 
leadership, especially 
during this challeng-
ing year, stating that 
Dexter Schools has 
continued to make sig-
nificant progress in all 
goal areas by creatively 
addressing the needs 
of our students.

At the regular 
(7pm) meeting, much 
talk centered on the 
pandemic. During 
his update, Dr. Tim-
mis displayed slides 
from the District’s 
COVID-19 Dashboard 
(available on the DCS 
website). He shared 
that when students 
are learning remotely, 
the District does not 
receive as frequent up-
dates on student health 
issues as when they are 
in person. Based on 
the data collected so 
far, DCS currently has 
17 students and 4 staff 
who have tested pos-
itive for COVID-19*. 
The infection rate has 
been trending down, 
but new data will be 
forthcoming on Tues-
day.

In Washtenaw 

County, cases have 
jumped from 0.2% to 
7% for school-aged 
children in Novem-
ber and December. In 
the 48130 ZIP code, 
there are now 97 cas-
es over the last two 
weeks; ages 0-9 at 4%, 
and ages 10-17 at 11%. 
COVID-19 cases in the 
county have reached 
a critical level, with a 
current positivity rate 
of 7.5%. Dr. Timmis 
stated that the high-
est risk level accord-
ing to MDHHS is over 
150 cases per million. 
Our area is roughly 
360 cases per million, 
well above the highest 
risk category, which 
prompted the pause 
of in-person learning. 
In addition, before the 
pause, the District was 
approaching the point 
of not having enough 
staff available to keep 
the buildings open. 
Student attendance in-
teraction rates at Dex-
ter have been in the 
98-99% range, the goal 
being an interaction 
rate of 75%. Before 
the pause, there was a 
COVID-19 outbreak 
in a special education 
room, which result-
ed in that program 
returning to remote 
learning.

Following Dr. 
Timmis’s update, 
Board President Julie 
Schumaker thanked 
outgoing Trustees Ja-
son Gold and Barbara 
Read for their service 
to the students and 
community of Dexter 
Schools.

Student Represen-
tative Aidan Naugh-
ton shared that Dex-

ter High School has 
changed their remote 
schedule to increase 
each class times by 15 
minutes.

No communi-
ty members asked to 
speak during the first 
opportunity for pub-
lic participation, and 
the meeting moved to 
approve the hiring of 
two new teachers: Ka-
sey Straub for a math 
position at Mill Creek 
Middle School, and 
Kylie Busdeker for a 
4th grade teaching 
position at Wylie Ele-
mentary.

Discussion then 
turned to the 2020-
2021 November bud-
get amendment. The 
memo and documents 
prepared by CFO Sha-
ron Raschke were re-
viewed in depth and 
recommended for 
approval to the BOE 
by the Finance Com-
mittee on December 
2nd. Due to changes 
in staffing and oth-
er variations due to 
COVID-19, Dr. Tim-
mis said the District is 
projected to be about 
$76,000 revenue un-
der expense, which is 
much better than the 
previously projected 
$1.9M. The District re-
ceived an unexpected 
$1.2M in August (one-
time federal funding), 
which significantly off-
set the projected short-
fall. Dr. Schumaker 
noted the amended 
budget includes a $65 
increase per pupil 
from the state founda-
tional allowance. The 
Board voted unani-
mously to accept the 
DCS November bud-

get amendment.
The Board next 

authorized the Su-
perintendent to sign 
a wetlands easement 
required for the con-
struction of the twin 
turf fields. That had 
originally been autho-
rized almost a year ago 
but COVID disrup-
tions left it unfinished 
so this was merely a 
matter of form.

The Board also ap-
proved the purchase 
of seven 77-passen-
ger buses and one 
54-passenger special 
needs bus from Mid-
west Transit, after 
DCS applied for and 
received a 2020 EGLE 
Fuel Transformation 
Program Volkswa-
gen State Mitigation 
Trust Grant. This grant 
funds 25% of the cost 
toward replacing eight 
preidentified “dirty 
diesel” buses.

Next, the Board 
considered an addi-
tional opportunity 
for Schools of Choice 
mid-year applications. 
With families transi-
tions happening due 
to COVID-19 (change 
in income, living situa-
tions, etc.), the district 
has had many requests 
to enroll non-resident 
students. Many of 
these are current Dex-
ter students who are 
moving out of the Dis-
trict temporarily due 
to COVID-19. Dexter 
Schools lost 240 stu-
dents this year for a va-
riety of pandemic-re-
lated reasons, mostly 
K-2 students whose 
parents indicated that 
once the pandemic is 
over they will be re-
turning to DCS. After 

discussion, the Board 
unanimously approved 
offering at least two 
spots for the IB Pro-
gramme (one student 
each from grades 9 and 
10) plus a minimum 
of one student in each 
grade from Young Five 
through eighth grade, 
as well as at least one 
spot for the Virtu-
al School and at least 
one spot for the Early 
Middle College for the 
second semester of the 
2020-2021 school year.

Moving to the re-
confirmation of the 
instructional delivery 
model required by 
the state, the Board 
discussed return-to-
school dates subject to 
infection rates and case 
numbers. For Y5-6, 
most board members 
concurred that Jan-
uary 4th seemed too 
tight of a turnaround 
after the winter break 
for both families and 
staff, and recommend-
ed that Y5-6 return on 
January 11th.

Dr. Timmis noted 
that bringing the mid-
dle and high school 
students back to the 
buildings on the same 
day as the younger 
grades would likely 
create a logistical chal-
lenge with busing. He 
also asked whether it 
was wise to bring older 
grades back the week 
of January 18th, when 
there is no school that 
Monday due to Mar-
tin Luther King, Jr. 
Day, and half days that 
same week.

The board ap-
proved the follow-
ing extended learn-
ing plan: Jenkins and 
GSRP classrooms will 

remain inperson with 
safety protocols, Y5-6 
will remain remote 
through January 8th, 
and middle and high 
school students will 
stay remote until the 
rate of daily infections 
declines or through 
mid-January. At that 
point, hybrid stu-
dents will begin to be 
phased back to in-per-
son instruction. The 
high school will begin 
Workday Wednesdays 
for students identified 
by staff as being at risk 
of not earning semes-
ter 1 credit as soon as 
permitted by MDH-
HS. Special needs, ELL 
and other special pop-
ulation students will 
remain remote until 
January as well.

DCS periodically 
updates policies based 
on changes in law, reg-
ulations, or as need-
ed. This evening, the 
Board unanimously 
approved the following 
policies: 2266 (Title IX 
sexual harassment), 
4362.01 (threaten-
ing behavior toward 
staff members), 5610 
(emergency removal, 
suspension & expul-
sion), 5611 (due pro-
cess rights), and 7440 
(facility security), pre-
viously approved for 
first reading on No-
vember 16, 2020.

A second batch of 
policies(bylaws) re-
turned for approval. 
At its June 29, 2020 
meeting, the Board of 
Education reviewed 
and approved for first 
reading revisions to 
bylaws 0143.1 (public 
expression of board 
members), 0144.2 
 continued on page 10
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(board member eth-
ics), 0155 committees), 
0161 (parliamentary 
procedures), 0167.3 
(public participation), 
0168.1 (open meet-
ing minutes), 0168.3 
(committee meetings), 
and policy 9120 (com-
munications with the 
general public). At that 
time, the Board asked 
for legal review of the 
bylaws. That happened 
immediately follow-
ing the meeting but 
this batch of bylaws 
fell off the radar with 
COVID-19 distrac-
tions. The attorney’s 
suggested changes to 
policies 0155, 0167.3, 
and 0168.3 were incor-
porated into this eve-
ning’s packet.

On policy 0143.1, 
the Board decided 
to change the word 
“must” in the sentence, 
“News releases, arti-
cles or interviews with 
the media which re-
flect on the policies of 
the Board or practices 
of the School District 
must be cleared with 
the Board President,” 
to the word “should.”

Board members 
discussed policy 0155, 
which says the Board 
committees are ad-
visory in nature and 
“not a public body for 
the purposes of the 
Open Meeting Act.” 
Dr. Timmis explained 
that the language was 
to clarify meeting is-
sues that had been fre-
quently discussed over 
the past year or two. 
Committee meetings 
will still include public 
participation and re-
quire minutes as not-
ed in other bylaws. Dr. 
Schumaker noted that 
these bylaws had been 
approved by the Board 
pending legal coun-
sel at the June meet-
ing and these versions 
have been reviewed by 

legal counsel. These 
bylaws were approved 
as well.

A final discussion 
centered around Trust-
ee Mara Greatorex’s 
interest in running for 
the MASB Board of

Directors. After 
a brief discussion in 
which Trustee Great-
orex expressed her en-
thusiasm to represent 
the District in this po-
sition, Dr. Schumak-
er moved the item to 
action and called for 
a Board vote to sup-
port Greatorex’s nom-
ination. The motion 
passed.

No one spoke 
during the second op-
portunity for public 
participation.

This was Trust-
ee Gold’s and Trustee 
Read’s last meeting. 
During Board com-
ments, Jason Gold ex-
pressed his gratitude 
for his membership on 
the Board, saying he 
was looking forward 
to continuing to sup-
port Dexter Schools. 
Barbara Read also 
thanked the commu-
nity for electing her in 
2012, and said that she 
has greatly enjoyed her 
time on the Board.

Elise Bruderly and 
Mara Greatorex ex-
pressed their gratitude 
for the Board’s support 
of board member edu-
cation, after attending 
the MASB conference 
over the weekend. 
They also thanked 
Trustees Gold and 
Read for their service 
to Dexter Schools.

The next Dexter 
Board of Education 
meeting is scheduled 
for Monday, January 
11th at 7:00 p.m.

*UPDATE: As of 
December 8, 2020, 23 
students and 6 staff 
have tested positive for 
COVID-19.

From Dexter Area 
Historical Society

DAHS has 
launched a campaign 
to raise $25,000 in 

Holiday Campaign 
in Support of 
Gordon Hall

support of further 
renovation of Gor-
don Hall. All gifts 
received through the 
end of January 2021 

will be matched up to 
$10,000. When you 
commit, you will join 
in partnership with 
DAHS in fulfilling 
the vision of restor-
ing Gordon Hall to 
its original glory and 
transforming it into 
Washtenaw Coun-
ty’s premier historic 
home and Dexter’s 
cultural center and 
community gathering 
place. You can donate 
securely online by se-
lecting DONATE on 
the DAHS website: 
www.dexterhistory.
org.

From Dexter Area 
Historical Society

LAST MINUTE 
GIFT NEEDED? We 
will be open from 
10am till 3:00pm on 
Saturday the 19th. 
Find us at the Dexter 

Finish last 
minute shopping 

in Dexter!

Area Museum, 3343 
Inverness in Dexter, 
MI!!! We still have a 
nice selection of gifts 
for everyone! In-
cluding ornaments, 
hand knitted hats and 
shawls, soft toys, holi-

day decorations, jams 
and more ! Many 
items were handmade 
by the Museum Guild. 
We will be open from 
10am till 3:00pm on 
Saturday the 19th.


